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York, North Yorkshire and East Riding Local Enterprise Partnership 

Skills and Employability Board - Minutes of meeting DRAFT 

 

07 June 2018 (14.00 – 16.00) 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 

1. Laura Mason   LM  NYBEP 
2. Ruth Smith (Chair)   RS  PM Management Consultants Ltd 
3. Jo Corney    JC  DWP 
4. Allan Stewart (Vice Chair)  AS  Selby College 
5. Judith Kirk    JK  North Yorkshire County Council 
6. Sam Alexander   SA  Your Consortium 
7. Carolyn Frank   CF  FSB 
 
Secretariat 
1. Peter Johnson   PJ  Local Enterprise Partnership 
2. Jude Knight    JK  Local Enterprise Partnership 
3. Hannah Beever   HB  Local Enterprise Partnership 
4. Pip Betts    PB2  Local Enterprise Partnership 
5. Annabel Jelley   AJ  Local Enterprise Partnership 

 
Apologies 

1. Matt Parsons   MP  York Potash  
2. Charles Lane   CL  FERA Science 
3. David Kerfoot   DK  Local Enterprise Partnership 
4. Simon King    SK  Local Enterprise Partnership 
5. Louise Lunn    LL  Local Enterprise Partnership 
6. Craig Gaskell    CG  Coventry University, Scarborough 
7. Margaret Hicks-Clarke  MHC  Independent 
8. Paul Bell    PB1  East Riding Council 
9. Maxine Squire   MS  City of York Council 

 
Guest 

1. Martin Wynn   MW  SSW Developmental Project 
 

Circulate 
1. WEB Publishing   WP  Local Enterprise Partnership 
2. Dave Bowe    DB  North Yorkshire County Council 
3. Gary Fielding   GF  North Yorkshire County Council 
4. Michael Leah   ML  North Yorkshire County Council 
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Action points arising from this meeting: 

AP1 (PJ) Send JK a skills matrix so her skills can be added to the members skills audit.  
AP2 (AJ) Take appropriate action if written procedure becomes necessary. 
 
 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

All were welcomed. Apologies were given. No matters were arising. Draft minutes of meeting held 
19 April 2018 were accepted as an accurate record except the addition of the gratitude that DK 
expressed to SEB members on behalf of the LEP Board (under AOB). All action points completed 
except AP2 (Review the skills matrix to ensure it meets evolving demands) which is on hold due to 
state of flux with membership and requiring further discussion. 

Members were reminded of the need to declare any potential conflict of interests during the 
meeting and to ensure their declaration document is kept up-to-date. 

The Board reflected in silence for a minute on the sad and tragic loss of Barry Dodd CBE. 

JK was welcomed to the Board. PJ to forward JK a skills matrix to complete and return. 

AP1 (PJ) Send JK a skills matrix so her skills can be added to the members audit. 

 

2. Prioritised Action Plan (AJ) 

Currently analysing the objectives of the skills team and evaluating the impact of each output. 
Because of limited resources there is a need to prioritise activities to those where most value can be 
gained. However, the LEP has a contractual obligation to deliver some activities. Once focus is 
determined the skills team will become strategic leaders in these areas. Following the analysis a 
clear plan will be formed and this will be presented to the SEB in the July meeting. 
 
 
3. Social Inclusion (JK) 

A paper was distributed giving an overview of ten projects and status. A PowerPoint presentation 
updated members on how the Social Inclusion initiatives continue to support people most in need 
and how this in turn is helping businesses engage more effectively with the Inclusion agenda, e.g. by 
good practice recruitment. Currently £12m has been invested by ESIF on this agenda. The LEP is 
investigating way to fill any gaps that occurs when a main projects draws to an end before a new one 
can replace it. More management information is required with the Access to Employment ‘Move 
Forward’ contract. Alignment of activities has been with Humber LEP has been improved. An ESF 
Lead Partner Group meeting has taken place to share good practice and more may follow. A further 
‘Building Better Opportunities’ contract may be commissioned in the near future. The closer working 
relationship with ‘How’s Business’ with Social Inclusion activities is likely to realise increased success. 
The Mental Health Toolkit is being finalised before being launched later this month. 

Resolution 1/4: The Board approved progress being made with Social Inclusion. 
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4. ESIF (The Skills Team) 

 
ESFA – new procurement (PB2) 
 
During May AJ and PB2 attended a workshop during which the ESFA announced they are offering a 
further round of procurement in the following areas: 
 
1.1 Skills Support for the Unemployed 
1.2 NEET 
1.4 Community Grants 
2.1  Skills Support for the Workforce 
 
The procurement will take place during summer and contract delivery will commence March 2019 
when the current ESFA contract extensions are due to end. LEPs have been invited to submit an 
Expression of Interest by 13 June indicating any areas of activity of interest. The YNYER LEP 
recommends further delivery in all the four areas. 
 
Resolution 2/4: The SEB approved the LEPs recommendation regarding new procurement. 
 
It was discussed that the Chancellor had announced in 2016 that all EU funded projects contracted 
by March 2019 would be guaranteed. This announcement has been updated with the March 
European Council endorsement which, subject to final agreement, states that the participation in EU 
programmes will continue until 2023. 
 
DWP Opt In 

 
The Ixion ‘Move Forward’ contract has underperformed with enlistment of starts onto the 
programme. However, the programme has demonstrated success in finding individuals sustainable 
employment once they have started. The DWP has informed that it is considering extending the 
contract will write to the LEP to request extending the contract. Despite repeated requests from the 
LEP insufficient management information exists for a recommendation to be made. It may be that 
written procedure is required for SEB to decide whether to grant approval or identify an alternative 
solution. 
 
Given imminent timescales it may be necessary to make ESIF decisions by written procedures. 
 
AP2 (AJ) Take appropriate action if written procedure becomes necessary. 
 
Resolution 3/4: The SEB approved progress being made by the LEP with its ESIF contracts and 
supported its decisions. 

 
5. Skills Research Headlines (MW) 

MW outlined the fourteen developmental projects that have commissioned by the LEP under the 
SSW fund and contracted to Training Provider associates by Calderdale College. A paper was 
distributed giving a summary of each project. Most projects had not yet been completed. It is 
anticipated that the skills headlines from each of these projects will be prioritised and used to 
influence the local industrial strategy. MW explained how some projects interrelate. He is preparing 
a full report on his research findings that will be made available by the end of June. 
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6. Skills Capital (PB2) 

Plans are being formulated to potentially offer a call later this year for approximately £800k of 
funding. The Skills Capital Panel has made recommendations regarding the strategic focus of the call 
with minimum contribution set at £50k.  
 
The Skills Capital Panel has asked the LEP to develop the process and timetable and it will reconvene 
on 19 July to discuss. 
 
The SEB was referred to the Skills Brief to review the status of all active projects. In particular the 
following projects receiving development support were discussed along with Skills Capital Panel 
recommendations: 
 

1. GIFHE Scarborough TEC – A number of factors still need to be resolved before this project 
can proceed. GIFHE has been notified of requirements. 
 
Applicant has been requested to consider developing this project on a smaller scale and to 
contribute a higher investment of its own funds. 

 
2. Askham Bryan College Future Farm – Progression to next stage has been approved in 

principle with the exception of the outstanding details that have been requested. 
 
Funding contribution should remain no higher at the amount stated in its original 
application. Askham Bryan is to resubmit details to the LEP by 30 June 2018. 

 
3. Bishop Burton College Digital Platform – Further information on project rational and benefits 

is required before progression to next stage can be approved. 
 
Reassurance is required that this project will offer more than being an IT upgrade and also 
further evidence required for its need. The required is to be reviewed by 30 June 2018. 

 
4. Scarborough Construction Skills Village (CLLD) – The application for this project was 

submitted to the LGF and it has been through its appraisal process. However, because the 
project is primarily skills development the Infrastructure Board requested for it to be 
assessed by the Skills Capital Panel for strategic fit with the Skills Capital Fund. 

 
The Skills Capital Panel supported progression of the project at this stage. The applicant has 
been requested to provide further details about alignment with other local construction 
skills provision, the CLLD programme and possibility of funding via section 106. 
 

Resolution 4/4: The SEB approved the decisions and recommendations made by the Skills Capital 
Panel. 
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7. AOB (All) 

 
1. (AJ) The LEP annual conference will be held at the National Agri-Food Innovation Campus, 

Sand Hutton, York, YO41 1LZ on 6 July. 
2. (PJ) The Skills Update/Dissemination event will now take place on Thursday 27 September 

(not 3 October) at the Hilton Hotel York. 
3. (HB) Constructions Skills. Consultative work is taking place in collaboration with Humber LEP 

and CITB to investigate ways of improving the construction skills pipeline. A meeting is being 
arranged with stakeholder to consider a collaborative bid for a construction hub as part of 
the government backed National Retraining Scheme. £29 million funding is available 
nationally. A Construction Skills solution event is then planed for November.  

4. (AS) Informed that the collaborative IoT bid has been successful in reaching the next stage. 
 
Date of next meeting 19 July 2018 (13.00 – 15.00). The meeting follows on from an extraordinary 
Skills Capital Panel meeting. 


